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FALL MEMBERS MEETING | AGENDA 

The agenda for the meeting is provided below to ensure that members are duly informed. 

2020 Fall Members Meeting 

 Welcome 

 Opening Prayer 

 Approval of Agenda 

 Approval of Minutes from the Spring Members Meeting 

 Presentation of Ministry Reports 

 Elder Update 

 Questions/Comments 

 Presentation of the 2019/2020 Audited Financial Statements 

 Questions/Comments 

 Presentation of the Budget for the Eight Months Ending June 30, 2021 

 Appoint Auditors for 2020/2021 

 Deacon Update 

 By-Law Amendments 

 Next Members Meeting 

 Closing Prayer 

 Adjournment 



June 22, 2020 
GMBC AGM Minutes 
Evening Virtual Meeting 

Welcome from Danny Serhal Deacon Board Chair at 7:20pm. 

Danny motion to accept the agenda, Steve Martens Seconded. 

1. Meeting Logistics
a. Polling feature will be used for voting. 2 votes allowed per screen participation.

1.1 Meeting Agenda 
1.2 Meeting Participation 

Danny motion to accept the agenda, Steve Martens Seconded. Carried 

Motion Richard Quiring to approve the minutes, Steve Martens seconded. Carried 
• There was a change to the minutes noted for review at a later meeting. Danny

requested the change be emailed to the deacons to make. No Changes sent via email.

2. CEO Update:
a. Steve Martens shared about the time spent as the interim CEO at GMBC.

2.1 Eight Month Review 
2.2 Our Staff 
Steve highlighted from his report the staffing changes that occurred due to the pandemic 
and that most staff were able to work from home immediately. Wage subsidies were very 
beneficial to help maintain most of our staffing compliment.  

2.3 Our Finances 
Steve highlighted the wage subsidies and where our revenues are at this year.  
2.4 Looking Forward 
As we look forward to the future at this point in the pandemic. Due to the social 
distancing regulations we likely would only be able to have 250 people in the auditorium 
even though the limits are increasing. We have learnt that we are capable of doing many 
aspects of our church community online. Looking at the budget for this year and the 
many unknowns, a 2-part budget was created. Steve highlighted the current 4 month 
budget. 

3. Ministry Plan
a. Looking forward with unknowns again Steve discussed how the ministry team

will continue to do things that they can do, as well as possible.
3.1 Planning Process 
3.2 Planning Horizon 
3.3 Ministry Plan 



 
4. Budget and Budget Approval:  

a. Steve highlighted some additional budget items for the next 4 months. He 
answered a question about ongoing programming till October and whether there 
would be any staff cuts if the government subsidies ended in August.  

 
Motion to approve the budget Steve Martens, Danny Seconded.  Carried 
 
Motion to approve the ministry plan Steve Martens, Danny Seconded. Carried. 
 

Steve answered a question about staffing and ministry expenses.  
 

4.1 Budget Background 
4.2 Key Assumptions 
4.3 Budgeted Operations 

 
5. Deacon Candidate Presentation and Election: 

Ron Meisner, Jason Waldner and Dino Silvestri 
 

Danny motioned to approve the 3 deacon candidates; Richard Quiring seconded. Carried.  
Ron, Jason and Dino approved as deacons.  
 

5.1 Current Deacons 10 
 

6. Deacon board activity update: Danny discussed 2 items to start: What has the board been 
doing? and, What will the board be doing next? 

 
Danny highlighted the why, what, and how we do what we want to do as a church.  

 
The survey sent out, provided insight into what we value as a church.  

 
Danny motion to approve the proposed by-law revisions regarding the Senior Pastor/ CEO 
Article VII, Richard Quiring seconded.  
(this motion will be discussed at a later date during town halls and further discussions 
prior to the October meeting). 
 

7. Elder activity update: Richard highlighted what the Elders have been up to during this 
time of change.  

 
Danny Motion to adjourn, Richard Quiring Seconded.  
 
 
 
 
Danny Serhal Stefan Dirks 
Deacon Board Chair Secretary  



2019-2020 Ministry Report 

While 2019-2020 had its challenges, it provided numerous ways for us to see God’s leading.  Despite all 
of the unanticipated things we experienced, it was evident that God’s hand of protection and blessing 
was upon the Linden Christian School community. 

The transition to on-line and supported learning in March 2020 was positive overall with the majority of 
our students demonstrating active engagement. Linden Christian School was well positioned for the 
transition to remote education because of related planning initiatives and infrastructure support 
improvements made throughout the past six years.

Raising funds for the 2019-2020 Rooted & Growing Field Restoration and Redesign capital project began 
just prior to the onset of the COVID-19 pandemic which launched one of the most significant economic 
downturns since the Great Depression. Through God’s provision we achieved our goal of raising 
$400,000. Additional funds were allocated from the 2020-2021 capital fees collected at registration, 
allowing us to complete all three tiers of the project.  This much needed restoration and enhancement 
has proven to be even more essential as outdoor learning spaces have become an important part of 
planning for student learning and play during the pandemic.

Despite not being able to host our Annual Fundraising Banquet in the spring, we praise God for a positive 
community response to our needs. When we reached out to our donors with a letter, our goal of 
$100,000 was achieved and allowed us to fully fund the Bursary Fund.

Three staff retired at the end of the 2019-2020 school year--two of whom were long-time Kindergarten 
teachers Barb McLeod and Heather Bredin, each having over 20 years of experience, and the other being 
EY Vice Principal Lorraine Kehler. We also said farewell to three other regular teachers that concluded 
their time at LCS to pursue other opportunities. 

As reported in May, the selection of Resource Coordinator Heather Karr as the EY Vice Principal is 
proving very positive. The fact that Heather was already on staff and hired during the period of on-line 
learning allowed for a focused period of training and positioned her to have a very positive start to the 
2020-2021 school year.

Student Outreach 

Students donated slightly over $100,000 for outreach and mission related activities. As in past years, 
there were also numerous instances of outreach that did not result in measurable monetary donations, 
but are equally important.  For example, our students visited seniors to share in fellowship through song, 
personal hygiene items were collected for Siloam Mission, mittens were collected through the annual 
Mitten Tree Ministry, students prayed for their Compassion Canada children, and shoeboxes were filled 
for the Operation Christmas Child Shoebox Campaign. In addition to these student-led initiatives, Linden 



Christian was blessed to support Impact Ministries in Guatemala by providing a lead gift to support their 
appeal for the construction of a school soccer field for Chijacorral School. 

Finances 

In 2019-2020 enrollment remained strong and ahead of budget by 12 students. Instructional salaries 
were higher than planned due to several longer term medical absences for which replacement teachers 
were needed.  These absences were not related to the pandemic. As the school transitioned to remote 
learning in March 2020 the building was closed.  As a result, there were some savings realized in 
property costs, although there were additional costs for sanitizing and preparing for a return to school. 
Mortgage payments were continued on a regular repayment schedule with no deferments of principal or 
interest.  The Operating Fund budget surplus was distributed to the Bursary Fund and the Contingency 
Reserve Fund.  The remainder of this surplus provides undesignated cash to support the uncertainties of 
the 2020-2021 school year. 

Student Enrollment

The spring saw positive enrollment for the 2020-2021 school year, affirming community support remains 
very strong. Our families' demonstration of trust and confidence in Linden was strengthened by the 
School’s response to on-line learning. As a result, budget numbers have been achieved for the 2020-2021 
school year. 

LCS Vision Realized 

One of the blessings of working at LCS is seeing the vision of the school realized.  This often happens in 
small ways, but sometimes God blesses us with significant encouragement.  A memorable moment for 
me last year occurred when 15 students accepted Christ or reaffirmed their commitment to Him at a 
special SY chapel featuring one of the lead speakers from Ravi Zacharias Ministries Canada.  We are 
thankful for our opportunities for EY, MY and SY chapels.  They focus on strong biblical teaching and 
meaningful worship while providing community building experiences. 

We celebrated seven Mini-Convocations in the month of June allowing all our 73 Grade 12 students to 
have an in-person graduation experience.   These were compiled into a complete LCS virtual convocation 
ceremony which was shared with the community.  This event celebrated the Class of 2020 and their 
significant accomplishments in a most unusual ending to their 13 years of schooling. 

We are humbled and grateful for the many ways that God provided and protected Linden’s community 
in the 2019-2020 school year and give praise for our many blessings in spite of the unexpected changes 
of direction in spring.  

In His Service , 

Robert Charach 
Principal and CEO 



Report to the Members, Grant Memorial Church 
October meeting, 2020. 

In 1987, Grant Memorial Baptist Church (GMBC) started a construction 

project designed to provide affordable housing for the 55 plus community. At the 

time, this was considered a ministry of GMBC. 

Over time, the two buildings constructed, Lindenholm Place (LHP) and 

Lindenlake Terrace (LLT) have housed a diverse community of tenants, not 

specifically associated with GMBC. LHP provides 112 units and LLT provides 32 

units. From the initial concept of this project, Lindenholm Ministries Incorporated 

(LMI) has been the corporation and the LMI Board has been the administrator for 

these facilities.  

The LMI Board meets with the Tenant Committee Representatives on a 

quarterly basis, where tenant agenda issues are discussed.  

In late December, 2017, the Church mandated that LMI become 

operationally independent, separate from the church facility. As a result, LMI hired 

its own CEO/Property Manager and now utilizes one of the units at LLT, for the LMI 

office.  

Under the LMI Members who are the Deacons of GMBC, the LMI Board is 

responsible for the operation and administration of these two buildings. Our primary 

obligation is the guidance and support of the full-time CEO/Property Manager. It is 

the CEO that is responsible for the overall organization and building operations 

including administrative, operational/maintenance, financial and human; as directed 

by the policies and procedures provided by LMI. With a part-time administrative 

assistant and a full-time superintendent, these two buildings are managed with the 

utmost care. Short term and long term building management is a priority, with a 5 

year planning outline for the buildings structural and operation components. The 

LMI Board has as its’ main mandate, the efficient and cost effective management of 

Lindenholm Place and Lindenlake Terrace. 

Since February, 2020, the CEO has provided safety and security to the 

residents of LHP and LLT, through careful, aggressive and progressive management 

of the Covid-19 pandemic. Following all prescribed active and pro-active health and 

safety management of LHP and LLT, no active Covid-19 positive tests have been 

realized. This will continue to be managed on a daily basis.  

As the Chairman, I am grateful for the LMI staff, the Tenant Committee 

Representatives and the volunteer group that serve as Directors on the LMI Board. 

This Ministry is our service to a faithful God. 

Respectfully, B. Doug Kliewer, Chair, LMI Board 



Elder's Report for the Fall GMBC AGM 

The year 2020 has been characterized by changes; changes that we have had little choice 

in, and changes that we have willingly taken on. Some of the changes speak to how 

fragile we as people are and others speak to the agility or how adaptable we as people are.  

In all of this I am personally encouraged that we serve a God who created us, and who is 

not limited by our present circumstances. Instead He has known what we will face from 

the beginning and has shown Himself faithful to His Word and His purposes in history, 

and continues to show Himself faithful today.  Praise God, He is not encumbered by the 

barriers we experience.   

I (Kevin Zink)  am blessed to serve this church community along with Dick Stevens, 

Allan Dyck, Richard Quiring, Bruce Day and Paul Meisner as your elders.  We as elders 

are privileged to worship our Lord and King, to raise the needs of our community to Him, 

and to seek our Lord's direction and discernment within our church both as individuals 

and a group.  As elders, we meet regularly, and although our preference is to meet in 

person, this season has seen us meeting both in person and virtually as has likely been the 

case for every one of you.   

The focus of our discussions in this past season has included: 

 Prayer for the needs of our broader community as elders and as a church

community,

 Prayer and support for our church directors, personnel, and leadership,

 Discernment on matters that have been brought to the elders,

 and support for our community and Grant ministries during this season,

In this past season, we have provided theologically backed position statements for 

Sanctity of Life, and also for Gender and Sexuality.  We have provided input for 

discussions on values, structure and governance and continue to support our leadership.  

We are currently engaged in discussion on the following three topics: 

 Roles of Women in Ministry,

 Theology of Worship, and

 Racism in the Church.

As your elders we are committed to upholding God's Word in Holy Reverence and 

humility when reviewing issues of discernment for our church, and we know that some of 

these topics are charged with different points of view in our community.  While the 

outcomes of our research and discussion will not likely see agreement from all points of 

view, we are committed to serving our King and you our community in trying to humbly 

represent what God has instructed based on His infallible Word. 

Please join us in seeking God's wisdom and discernment as we continue to support Grant 

Memorial  And if you should have need to talk or pray with one of us, we can be reached 

by sending an email to elders@grantmemorial.mb.ca, or by contacting the Church's main 

reception to put us in touch with you.  



In closing I'll share the following passages reflecting on some of the themes of this 

summary and truths from God's Word.  In perspective of the eternal nature of our God 

and pertinence to us today, Hebrews 13:8 says 'Jesus Christ is the same yesterday and today 

and forever.' and from Psalm 90:2 ' Before the mountains were brought forth, or ever you had 

formed the earth and the world, from everlasting to everlasting you are God.'  And in closing, we 

can remain encouraged and confident in our Faithful God as expressed in Psalm 27:14 " Wait for 

the LORD; be strong, and let your heart take courage; wait for the LORD!", and in Isaiah 40:31 

but they who wait for the LORD shall renew their strength; they shall mount up with wings like 

eagles; they shall run and not be weary; they shall walk and not faint. 
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Budget for the Eight Months Ending June 30, 2021 
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Introduction 

Typically, each year during the March through June period, we prepare an annual budget for 
the upcoming fiscal year beginning in July. This budget is reviewed in detail by the finance 
committee, approved by the Deacon Board and presented for Member approval at the 
Spring Members Meeting in June. So normally, the Fall Members Meeting agenda would not 
include a budget presentation, however as we all know, we are not living in “normal” times. 

Back in May and June, we were in the early stages of the COVID-19 pandemic and were just 
adjusting to the changes in how we as a church operate due to the related public health 
restrictions. Consequently, given the significant uncertainty at that point due to the 
pandemic, we presented a budget covering only the first four months of the current fiscal 
year, the four months ending October 31, 2020. Our hope back in June was that by 
September and October we might have greater clarity as to the public health environment 
we would operating in for the remaining eight months of our fiscal year. 

While we may have greater clarity now with regards to some aspects of that environment, 
events of recent weeks have cast us back into greater uncertainty in other aspects. We have 
however, based on our knowledge today, prepared a budget for member approval for the 
period November 1, 2020 to June 30, 2021. 

Budget Summary for the Eight Months Ending June 30, 2021 

The attached budget summary contains an operating budget for the eight months November 
2020 to June 2021. For clarity, we have entitled the budget numbers columns A through C. 
Column B is the proposed eight-month budget, however to provide some context the 
proposed eight-month budget is shown together with the approved four-month budget 
(Column A) to arrive at an annual budget (Column C). 

Also included, to assist in understanding, are Columns D through F which provide financial 
information on the first four months of the current year July through October. Column D 
reflects a combination of actual operations to the end of September and our current 
projection for October. Column E is the original four-month budget reflected in Column A. 
Column F provides the variance from budget we anticipate for that four-month period.  

Significant Assumptions 

The attached budget incorporates the following significant assumptions about the eight-
month period: 

 Some level of public health restrictions on gathering will continue throughout the period. 
The level of restrictions may decline and/or increase, as we have just experienced, 
however some level of restrictions will remain, specifically the need to physical distance. 
Those restrictions will continue to affect the level of onsite gathering that can take place. 

 The budget reflects our current staffing compliment, with funding for a new senior or 
lead pastor beginning in March, 2021. We have not included funding for a replacement 
Family Ministry Director.  

 We will utilize our facility as much as public health restrictions allow, including the 
continuing operations of LCS onsite for the remainder of the school year. 

 



Grant Memorial Church October 2020 
Budget for the Eight Months Ending June 30, 2021 
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Eight Month Budget (Column B) 

Revenue 

We are budgeting for donation revenue of $1,462,000 which is less than a 1.0% increase 
over last year’s actual of $1,450,000 for the same 8-month period. We believe the amount 
to be conservative given that last year’s 8-month period included the months immediately 
following the departure of both the Executive Pastor and Senior Pastor and also includes 
almost 4 months at the beginning of the COVID-19 pandemic period. 

While we have not budgeted for any additional COVID-19 related government wage subsidy, 
we may again qualify for additional amounts, however the level of uncertainty with regard 
to qualification and subsidy amount is too high to reasonably calculate an amount. You will 
note that during the first three months of this year, we qualified for approximately $139,000 
more than budgeted for the first four months. (Column F) 

Building rent is rent received from Linden Christian School and is determined as per our 
lease arrangement. 

Despite having students and teachers on-site each week, the Café in the South Hall remains 
closed. We hope to begin operations at some point during the year, however that will again 
be dependent on public health requirements. 

Overall revenues are budgeted at $1,580,000 for the eight months or $2,248,000 for the 
year. The annual budgeted amount reflects an overall decline in revenue of $110,000 from 
last year’s total, without subsidies, of $2,358,000. 

Expenses 

Ministry expenses are budgeted for $915,000 or $1,303,000 for the year. With respect to 
staffing, as mentioned earlier, we have largely budgeted for our current staffing 
compliment, with the addition of a Senior Pastor in March. Programming expenses are 
budgeted to increase during the remaining eight months versus the first four months as we 
anticipate additional programming to take place as restrictions lift. Our missions budget 
remains virtually consistent per month with the first four months of the year, and includes 
all commitments we have made. 

Property expenses reflect the operations of the entire property and building, including the 
school building. We recover a significant portion (66%) of the overall costs based on a 
formula which incorporates building ownership, area and usage. 

General Administration staffing costs reflect the current staffing compliment. We have 
increased the budget for information technology due to the increased need for technology 
equipment during this period of operating on-line. 

Finance costs include the interest paid on our existing mortgages as well as the bank and 
financial processing costs incurred due to on-line donations. 

Overall expenses are budgeted at $1,608,000 for the eight months or $2,299,000 for the 
year. The annual budgeted amount reflects an overall decline in expenses of $279,000 from 
last year’s total $2,578,000. 

Operating Surplus/(Deficit) 

An operating deficit of $28,000 is budgeted for the eight months, which results in a $51,000 
deficit for the entire year. While we generally do not budget for an annual deficit, this year 
we already have some comfort in knowing that our 4 month budgeted deficit of $23,000 will 
actually result in a surplus of approximately $119,000, which is $142,000 more than 
budget. That existing surplus in hand at this point will support us as we ramp up planned 
ministry activity as public health measure ease, hopefully in the near future. 



DRAFTGrant Memorial Baptist Church

Proposed Operating Budget

Eight Months Ending June 30, 2021

Revenue

General Donations

Grants & Subsidies

GST & Misc.
Interest

Net Auxiliary Operations

Building Rent

Café Operations

Total Revenue

Expenses

Ministry

Ministry Staff

Programming
Missions

Property

Utilities

Property Staff

Maintenance

Insurance

Property Tax

Gross Property Expenses
Recoveries from LCS

General Administration

Administrative Staff

Information Technology

Office
Legal & Professional

Finance

Financial Processing & Bank Fees
Mortgage Interest

Amortization
Total Operating Expenses

Operating Surplus/(Deficit)

Reconciliation to Cash

Operating Surplus/(Deficit)

Amortization

Cash from Operations

Mortgage Principal Payment

Free Cash Flow

Capital

Easement Compensation

Capital Expenditures

   Equipment

   Missions Wall

Cash from/(used) for Capital

Net Cashflow

A B C D E F

Approved Proposed Total
4 Month 8 Month Annual Actual & Approved Projected
 Jul-Oct  Nov-Jun Budget Projected 4 Mo. Budget  Variance 

4 Months Ended October 31, 2020

Budget

603,000          1,462,000       2,065,000       566,681        603,000        (36,319)        

8,000              -                    8,000              147,164        8,000            139,164        

-                    -                    -                    400               -                 400               
1,200              2,400              3,600              1,001            1,200            (199)             

612,200          1,464,400       2,076,600       715,246        612,200        103,046        

58,000            122,000          180,000          69,311          58,000          11,311          

(2,527)             (5,862)             (8,389)             (3,199)          (2,527)          (672)             
55,473            116,138          171,611          66,111          55,473          10,638          

667,673          1,580,538       2,248,211       781,358        667,673        113,685        

287,924          674,641          962,565          285,787        287,924        (2,137)          

38,133            124,600          162,733          37,074          38,133          (1,060)          
61,560            115,720          177,280          58,798          61,560          (2,762)          

387,617          914,961          1,302,578       381,658        387,617        (5,959)          

87,800            210,500          298,300          84,846          87,800          (2,954)          

102,749          261,137          363,886          109,570        102,749        6,822            

59,307            190,947          250,253          40,259          59,307          (19,047)        

6,511              13,528            20,039            6,511            6,511            -                 

4,228              9,200              13,428            4,192            4,228            (36)               

260,594          685,311          945,906          245,378        260,594        (15,216)        
(170,470)         (453,039)         (623,509)         (174,151)      (170,470)      (3,680)          

90,124            232,273          322,397          71,228          90,124          (18,896)        

110,493          208,606          319,099          101,081        110,493        (9,412)          

8,800              18,800            27,600            5,103            8,800            (3,697)          

5,000              25,900            30,900            12,137          5,000            7,137            
1,000              20,000            21,000            401               1,000            (599)             

125,293          273,306          398,599          118,722        125,293        (6,570)          

6,252              22,207            28,459            9,003            6,252            2,751            
23,200            45,200            68,400            23,110          23,200          (90)               

29,452            67,407            96,859            32,112          29,452          2,660            

58,667            120,344          179,011          59,057          58,667          391               
691,153          1,608,291       2,299,443       662,778        691,153        (28,374)        

(23,480)           (27,753)           (51,232)           118,579        (23,480)        142,059        

(23,480)           (27,753)           (51,232)           118,579        (23,480)        142,059        

58,667            120,344          179,011          59,057          58,667          391               

35,187            92,591            127,778          177,637        35,187          142,450        

(49,000)           (100,960)         (149,960)         (49,970)        (49,000)        (970)             

(13,813)           (8,369)             (22,182)           127,667        (13,813)        141,480        

-                    288,460          288,460          -                 -                 -                 

-                    -                    -                    (16,703)        -                 (16,703)        

-                    (20,000)           (20,000)           -                 -                 -                 

-                    268,460          268,460          (16,703)        -                 (16,703)        

(13,813)           260,091          246,278          110,964        (13,813)        124,777        



 

Grant Memorial Baptist Church                                                                               Fall Members Meeting 2020 

Report of The Deacon Board 

--governing on behalf of the Membership— 

 

 

For we are God’s handiwork, 

created in Christ Jesus to do good works, 

which God prepared in advance for us to do. 

Ephesians 2:10 

 

 

What has been happening? What is coming up? 

 
Collaboration 
Since the beginning of the year we have been 
working with a group larger than ourselves that, 
in the absence of a formal title, we have called 
the Leadership Team.  This group is currently 
comprised of the Deacon Board, the Elders, the 
GMBC Interim CEO, the GMBC Directors, the LMI 
Board Chair, the LCS Board Chair, and the LCS 
CEO.  We met in February and again in August.  
Together we are working through a road map 
for: 
a. Understanding how God is using our 
organization as a tool of the Body 
b. Consolidating our efforts as a team 
c. Re-considering what leadership within our 
organization looks like 
d. Pursuing a future that starts with the “why”, 
then to the “what”, and culminating with the 
“how”. 
 

 
Collaboration 
The Leadership Team is currently scheduled to 
meet for a third time in November to carry 
forward with the “why”, “what”, “how” roadmap 
as we focus on the “what”.  This may include 
restructuring of reporting relationships and 
adjusting roles of not only senior staff but Boards 
as well. 

 

  



 

What has been happening? What is coming up? 

 
Vision / Mission Statement 
The first stop on the roadmap was to craft the 
“why” in the form of a Vision / Mission 
Statement.  A task group was mandated by the 
Leadership Team to prayerfully consider and craft 
a succinct statement that could answer the 
“why”, not just for GMBC, but LCS and LMI as 
well.  This statement would draw from GMBC’s 
history, geography, economy, demography – 
both how God has used us in the past and how 
God will continue to use us in the future.  The 
GMBC’s On Mission document from 2008 as well 
as the Elders’ “Vision and Values” drafted in early 
2020 were also important sources of direction. 
This task group met in September and our first 
draft of the statement is currently in circulation 
amongst the Leadership Team.  
 

 
Vision / Mission Statement 
In November we plan to launch our new Vision / 
Mission Statement through GMBC, LCS, and LMI.  
We are excited to see how these organizations 
can begin using this guiding idea to pursue the 
good things God has laid out for us in advance! 

 
GMBC Senior Staff 
For the last year we have been without a Senior 
Pastor.  In that time, Steve Martens has stepped 
into the gap (as Interim CEO) to deal with a great 
breadth of administrative duties in a marvelous 
way and we are all better for it.  In addition, the 
Directors (Cam, Steve B., Sean, and Sharalee) 
brought forward and executed on a one-year 
plan to maintain ministry duties and 
programming.  Again, tremendous individuals 
stepping into the gap, and provided us with an 
extended window to conduct the self-reflection, 
re-structuring, and vision crafting mentioned 
above. 

 
GMBC Senior Staff 
Following the Town Halls over the summer as 
well as many subsequent discussions, we have 
proposed Bylaw revisions that permit (but do 
not mandate) multiple, equal, senior staff 
reporting to the Deacon Board (rather than a 
single Senior Pastor / CEO).  The adjustment, 
although it may seem small, will primarily, over 
time enable a more robust organization.  
Secondarily, it will enable those senior 
individuals to use the skills and gifts God has 
given them with greater focus.  Our next step is 
to assign those new roles to the right individuals 
and bring our recommendations to the 
Membership for affirmation. 
 

 

 

We are excited about what God is doing in our own hearts as individuals and in the congregation at 

Grant as whole.  In all cases, may each of us remember, that the Body of Christ is not constrained or 

bounded by a corporation, facility, school, or org chart.  Rather He is working through us wherever we 

are at… and all of these things are tools of His, and in turn, ours to use, enabled by His Spirit and to the 

best of our ability, to further His Kingdom.  Amen. 



Motion to Revise the By-Laws: 

A motion to revise the current Grant Memorial Baptist Church Inc. By-Laws (Enacted October 28, 2018) 

was tabled at the June 22, 2020 AGM. An amendment to that motion is proposed as stated below. All 

other aspects of the By-Laws will remain the same. 

General Amendments from the motion: 

1. The only substantive amendment to the motion is the change of Lead Pastor(s) to Senior

Leader(s) in these sections.

2. Addition of 7.02 a)

3. 7.02 d) was amended to consider that someone hired primarily in an administrative capacity

may not necessarily serve as an Elder.

4. 7.02 e) ii) was amended to provide flexibility in titles and job descriptions of staff. Additionally,

references to pastoral and non pastoral staff were simply changed to staff.

5. 7.04 was amended to say that Senior Leader(s) “may” attend all Meetings. Previous wording of

“shall” implied a breach for any non-attendance.

6.01 Responsibilities 

With the exception of those matters stated in the Act and in these By-Laws to remain within the authority of 

the Members, the Board of Deacons shall be responsible to govern on behalf of the Membership 

from whom it has received its legal authority to govern. The Board of Deacons shall be responsible 

to call and hire all those who report to the Board of Deacons, who in turn require affirmation by the 

Members. 

ARTICLE VII SENIOR LEADER(S) 

7.01 Senior Leader(s) 

The Board of Deacons shall call the Senior Leader(s), who shall be affirmed at a Membership Meeting by an 
affirming vote of the Members, with the number and/or percentage that constitutes an affirming vote 
of the Members being established in advance by mutual agreement of the Board of Deacons and 
the candidate for Senior Leader(s). 

7.02 Responsibilities 

The Senior Leader(s): 

(a) Shall be given appropriate titles reflecting position descriptions at the time of a search or hiring
process;

(b) Shall serve and minister to the Church of Jesus Christ through the Church;

(c) Shall lead and administer the affairs of the Church in accordance with the Bible and these
By- Laws;

(d) May serve as Elder(s) depending on specific qualifications and position descriptions;



(e) Subject to motions or resolutions adopted and approved by the Board of Deacons placing
limitations thereon, have the exclusive authority to administer, direct and govern the
operations of the Church including, without limitation, the exclusive authority to manage staff
of the Church as defined in the organizational structure, including:

(i) Hiring and terminating staff;

(ii) Determining titles and position descriptions for staff; and,

(iii) determining the salary, benefits and other terms of employment of staff (with the
exception of determining the Senior Leader’s salary, benefits and other terms of
employment).

7.03 Accountability 

The Senior Leader(s) shall be accountable to the Board of Deacons, and shall report to the Board of 
Deacons concerning his ministry and administration. 

7.04 Ex-officio Attendance at Board of Deacons Meetings 

The Senior Leader(s) or his designate from the staff may attend all Meetings of the Board of Deacons, may 
participate in all discussions at such Meetings, but shall not be entitled to any vote at such Meetings. 

7.05 Resignation 

The Senior Leader(s) may resign by written notice to the Chairman of the Board of Deacons. 

7.06 Termination 

The employment of the Senior Leader(s) may be terminated by Consensus of the Board of Deacons, however 
in the event that no Consensus is reached, the employment of the Senior Leader(s) may be 
terminated upon approval of a Majority of the Deacons in attendance at a Meeting of the Board of 
Deacons. 

7.07 Vacancy 

If at any time there is a vacancy in a position of Senior Leader(s), an Interim Senior Leader(s) shall be 
appointed by Consensus of the Board of Deacons, however in the event that no Consensus is 
reached, an Interim Senior Leader(s) shall be appointed upon approval of a Majority of the 
Deacons in attendance at a Meeting of the Board of Deacons. 

8.01 Directors 

For all legal purposes, the Directors of the Church shall be the Board of Deacons, but excluding the Senior 
Leader(s). 



Supporting Statement: 

Our current By-Laws stipulate that the responsibilities of the Senior Pastor include acting as the CEO of 

Grant Memorial Baptist Church (the Church or Grant). That means that all responsibility to administer 

the affairs of the Church reside with the Senior Pastor. While the Senior Pastor is not required to do the 

day to day work of administration, he is ultimately responsible to see that it is done and report to the 

Deacon Board (Board) confirming all legal, financial, human resources, regulatory, etc requirements 

have been met, so as not to imperil the Church. The Senior Pastor is responsible for all aspects of the 

Church and he has sometimes delegated administrative tasks to an executive pastor. This structure has 

been in place for over 50 years and we have had long tenures from many pastors under this structure.  

Through discussions with Members, it became clear that there was a preference for a different model; 

one that allowed two people to report to the Board – one for ministry and one for 

administrative/operational support. The motion tabled at the June meeting reflected the potential for 

such a change, and committed to a consultation process through Town Hall meetings. The Town Hall 

meetings confirmed the preference for a dual report to the Board. However, upon further review of the 

wording of the tabled motion, it is now suggested that further refinements be made to the wording, but 

not the intent. We are now suggesting the bylaws reflect the intent but leave details, such as exact 

position titles, be replaced with more generic terms. Then as the details of the respective roles are 

worked out, specific titles and position descriptions can be assigned. 

The Board undertook discussions with 5 other churches, of similar size to grant, across Canada to 

understand each of their organizational and reporting structures and identify strengths and weaknesses 

of each of these. The general findings were that each operated under a different structure and none had 

a senior pastor doing a dual role of preaching and administration. In some cases the job of preaching 

and administration were split between individuals, and in some cases the Lead (teaching) Pastor 

delegated the administration to another person.  

These proposed changes to the By-Laws allow for the flexibility to implement either model; two direct 

reports to the Board, or an administrative pastor reporting to a teaching/preaching pastor, who in turn 

reports to the Board. Depending on the skill set, experience, and expertise of each person, it may be 

advantageous, desirable, or necessary to implement one structure over the other. 

Specific job descriptions, roles, and responsibilities were deliberately not added to the By-Laws because 

that would limit future flexibility. The amendment of “Lead Pastor(s)” to “Senior Leader(s)” reflects this 

added flexibility. The job description and role of each Senior Leader may be partially determined by the 

experience, expertise, and skill set of the other Senior Leader. The ability to hire men with 

complementary giftings will serve us well in the future.  

The Deacon Board and Elders have reviewed these proposed amendments to the by-laws and are 

recommending them for approval by the Members.   
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Independent auditor’s report 

To the Deacon Board of Grant Memorial Baptist Church Inc. 

Our qualified opinion 

In our opinion, except for the possible effects of the matter described in the Basis for qualified opinion
section of our report, the accompanying non-consolidated financial statements present fairly, in all 
material respects, the financial position of Grant Memorial Baptist Church Inc. (the Church) as at June 30, 
2020 and the results of its operations and its cash flows for the year then ended in accordance with 
Canadian accounting standards for not-for-profit organizations. 

What we have audited 
The Church’s non-consolidated financial statements comprise: 

the non-consolidated statement of financial position as at June 30, 2020; 

the non-consolidated statement of changes in fund balances for the year then ended; 

the non-consolidated statement of operations for the year then ended; 

the non-consolidated statement of cash flows for the year then ended; and 

the notes to the non-consolidated financial statements, which include a summary of significant 
accounting policies. 

Basis for qualified opinion 

In common with many not-for-profit organizations, the Church derives revenues from cash donations, the 
completeness of which is not susceptible to satisfactory audit verification. Accordingly, verification of 
these revenues was limited to the amounts recorded in the records of the Church. Therefore, we were not 
able to determine whether any adjustments might be necessary to operating fund general donations 
revenue, excess of revenue (expenses) for the year and cash flows from operating activities for the years 
ended June 30, 2020 and 2019, current assets as at June 30, 2020 and 2019 and fund balances as at the 
beginning and the end of the years ended June 30, 2020 and 2019. Our audit opinion on the non-
consolidated financial statements for the year ended June 30, 2019 was modified accordingly because of 
the possible effects of this limitation in scope. 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit 
of the non-consolidated financial statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
qualified opinion. 



Independence 
We are independent of the Church in accordance with the ethical requirements that are relevant to our 
audit of the non-consolidated financial statements in Canada. We have fulfilled our other ethical 
responsibilities in accordance with these requirements. 

Responsibilities of management and those charged with governance for the non-
consolidated financial statements 

Management is responsible for the preparation and fair presentation of the non-consolidated financial 
statements in accordance with Canadian accounting standards for not-for-profit organizations, and for 
such internal control as management determines is necessary to enable the preparation of non-
consolidated financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the non-consolidated financial statements, management is responsible for assessing the 
Church’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless management either intends to liquidate the Church 
or to cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Church’s financial reporting process.  

Auditor’s responsibilities for the audit of the non-consolidated financial statements 

Our objectives are to obtain reasonable assurance about whether the non-consolidated financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a 
guarantee that an audit conducted in accordance with Canadian generally accepted auditing standards will 
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these non-consolidated financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also: 

Identify and assess the risks of material misstatement of the non-consolidated financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk 
of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Church’s internal control. 



Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Church’s ability to continue as a going concern. If 
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s 
report to the related disclosures in the non-consolidated financial statements or, if such disclosures 
are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up 
to the date of our auditor’s report. However, future events or conditions may cause the Church to 
cease to continue as a going concern.  

Evaluate the overall presentation, structure and content of the non-consolidated financial 
statements, including the disclosures, and whether the non-consolidated financial statements 
represent the underlying transactions and events in a manner that achieves fair presentation. 

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or 
business activities within the Church to express an opinion on the non-consolidated financial 
statements. We are responsible for the direction, supervision and performance of the group audit. 
We remain solely responsible for our audit opinion. 

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit.  

Chartered Professional Accountants 

Winnipeg, Manitoba 
October 6, 2020
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